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Business Challenge 

The NBFC grappled with the following 

challenges prior to the implementation of 

CampaignPro: 

1. Three campaigns were run on a 

monthly basis with a creation time 

of 3 days for each since the 

exclusion and selection rules were 

applied on the OLTP system 

directly. This led to performance 

degradation and increased TATs. 

2. Post campaign list generation from 

the OLTP, campaign managers 

manually mapped offers in MS 

Excel / MS Access which was error 

prone and led to further delays in 

the process. 

3. The queries on the OLTP required 

significant technical expertise and 

hence any policy change would 

introduce an additional lead time 

for changing the logic, testing it 

offline and implementing it on the 

OLTP. 

4. Due to the high time taken for 

running campaigns and criticality of 

uptime of OLTP, it was getting 

increasingly difficult to launch new 

campaigns and/or increase the 

frequency of existing ones. 

5. Since campaigns were stored 

offline, there was no close-looping 

possible to scientifically judge the 

impact of a campaign and 

understand its ROI. 
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Data Used 

The following were the key data elements used for the 

implementation: 

1. Business-to-date transactional data across the 

lifetime of each account. 

2. Customer level aggregations for single view of 

customer. 

3. Demographic data for identification of negative 

profiles. 

4. Monthly and daily data refreshes to ensure 

change in eligibility is considered basis recency of 

data capture. 

Program Approach 

Following is a snapshot of the approach followed by 

NettPositive during the implementation: 

1. Identify variables which were needed for creation 

of various campaign; their schedules and existing 

processes followed. 

2. Identify gaps in the existing process and 

drawbacks of the same. 

3. Create a web enabled campaign selection engine 

with necessary authorizations and maker – 

checker capabilities. 

4. Create an easy to use interface for rule building, 

which is flexible and easily understood by the 

end-users. 

5. Complex analytical logic in the backend reconciled 

with existing processes and outputs. 

6. Seamless integration with the CRM / sales 

automation systems / other systems that would 

utilize the outputs of CampaignPro. 

 

 

Business Impact 

Following was the impact on business once 

CampaignPro was implemented: 

1. Campaign creation TATs reduced 

from 3 days to 15 minutes. 

2. No manual intervention in offers / 

exclusions leading to an error free 

environment. 

3. Audit trail for tracking the campaign 

creation process for every step. 

4. Maker-checker capabilities ensuring 

streamlining of the process. 

5. No limitations on the number of 

campaigns that can be run since 

there is no impact on the source 

system and hence TATs are 

significantly reduced. 

6. Close-looped campaign delivery with 

ability to analyze campaign response 

rates and carry out pre-post analyses 

etc. 

7. Enhancement in profiles of 2 

resources who used to earlier 

generate campaigns to performing 

campaign analyses. 
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