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Business Challenge 

The senior management, retail banking 

team and finance team grappled with the 

following challenges prior to the 

implementation of BusinessEye: 

1. Monthly database of 2.5 million 

records; total database size of 

225 GB. 

2. There was no data mart for 

analysis and reporting and 

business analysts created 

monthly reporting packs using MS 

Excel and MS PowerPoint; and 

the data validation was carried 

out manually. 
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Data Used 

The following data elements were used for the 

implementation: 

1. 12 months of month-end data snapshots were 

loaded into the analytical data mart as a onetime 

data take-on exercise. 

2. Post the one time data take-on, data was loaded 

on a daily and monthly frequency, based on 

business requirements. 

3. Multiple source systems used including loan 

origination & management system, collections 

system, sales automation & lead management 

system and offline files. 

4. Legacy system data for 24 months. 

Program Approach 

Following is a snapshot of the approach followed by 

NettPositive during the implementation: 

1. Understood the “as is” processes and charted the 

“to be” processes. 

2. Created a data model based on analytical, 

reporting and campaign needs. 

3. Created a snow-flake schema for efficient 

database performance. 

4. Used MS SQL Server EE as database, MS SSIS for 

ETL and MS SSAS as the OLAP engine while using 

MS SSRS for creation of reports and PHP as the 

web interface. 

5. Created prescriptive reports for the various 

business teams with inputs from stakeholders. 

 

Business Impact 

Following was the impact on business post 

implementation of BusinessEye: 

1. Validated reports that became the 

single source of truth across all 

businesses with standard, agreed 

upon definitions. 

2. Monthly reports available on 

BusinessEye within 4 hours of data 

being loaded into staging area. 

3. The role of the Analytics team in the 

bank was enhanced to portfolio 

analyses from MIS generation. 

4. Automated emails and SMS on key 

indicators sent overnight to top 

management (breakfast MI). 

5. A team of 6 analysts was redeployed 

to support a new business line within 

the bank.  
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